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Course Goal 

Beginning instructional designers will be able to develop measurable performance objectives 
from instructional, learner and context analysis. 
 
Terminal Objective 

When asked to develop objectives, instructional designers (the learner) will develop objectives 
that are measurable and observable. Instructional, learner, and context analysis data will be 
referenced; each objective will include the audience (target learner), behavior to be performed, 
condition(s) under which said behavior is to be performed, and criteria to which said behavior 
will be measured; and the objective will be measurable and observable. 
 
Chunk 1 Lesson 1: Target Learners and Audience 
Lesson Subordinate 
Objective 

Given instructional analysis data, the learner will identify the target 
learner/audience. Use goal analysis data; interpret learner analysis data; and 
interpret context analysis data. 

 

Chunk 2 Lesson 2: Behavior Statements 
Lesson Subordinate 
Objective 

Given definitions of competencies (KSAs); a printable behavior-
verb/competency matrix; and sample instructional analysis data, the learner 
will write a behavior statement. Choose a competency (knowledge, skill, or 
attitude) that is appropriate for the behavior; check that the behavior is 
measurable and observable; and check that the behavior is appropriate to the 
performance setting. 

 

Chunk 3 Lesson 3: Condition Statements 
Lesson Subordinate 
Objective 

Given sample behavior statements and instructional analysis data, the learner 
will write a condition statement. If the behavior is a knowledge competency, 
then specify cues or stimuli; reference materials; scope or constraints; or 
relationship to the performance setting. If the behavior is a skill competency, 
then specify the nature of the learning context and the equipment or tools 
needed, plus the cues or stimuli; reference materials; scope or constraints; or 
relationship to the performance setting. If the behavior is an attitude 
competency, then specify the context in which the learner will demonstrate 
the attitude; the nature of the alternatives facing the learner; and the maturity 
of the learner, plus the cues or stimuli; reference materials; scope or 
constraints; or relationship to the performance setting. 

 

Chunk 4 Lesson 4: Criterion Statements 
Lesson Subordinate 
Objective 

Given sample behavior statements, learners will write a criterion statement 
that specifies limits within which the behavior must be performed and that is 
appropriate to the performance setting for which the behavior will be 
exhibited. The criterion statement should specify whether categories of 
responses, checklists, or rubrics are required to measure acceptable 
performance of behavior. 

 

Chunk 5 Lesson 5: Measurable and Observable Performance Objectives 
Lesson Subordinate 
Objective 

Given a sample instructional goal analysis, learners will write measurable 
performance objectives that contain the four required components of an 
objective statement. The objective statements will be appropriate for the 
performance setting and suitable to the learning setting. 
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Chunk Number: 1 Lesson Number: 1 Lesson Title: Identify target learner/audience 
  Topic Number 1.1 Topic Title: The Performance Context/Setting 
Topic Subordinate Objective(s): 
1.1.a: Given an instructional analysis, the learner will interpret the details of the performance context/setting. The learner should correctly interpret 

4 out of 5 details. 

Content Presentation (Task Relationship): 
1.1 Identify performance context/setting 
A: Completed instructional analysis or has access to the instructional analysis 

Illustrative Content Example(s): 
Learners will be introduced to the importance of using the performance context/setting instructional analysis data for the purposes of identifying 
the context of what the target learner’s performance environment actually is. 
 
A completed instructional analysis will be used to explain this concept by describing how managerial/supervisory support, the physical aspects of 
the site, the social aspects of the site, and the relevance of the skills to the workplace may be interpreted for use in objectives. 

Learner Grouping(s)/Media Selection(s): 
• Learners will not be grouped with other learners. 
• Text 
• Simple diagrammatic illustrations 
• Optional narration 

Learner Participation/Practice(s): 
• Learners will be asked to interpret performance context/setting data. 

Learner Feedback: 
Feedback will be immediate, and constructive, regardless if the learner completed the practice correctly, or with errors. The feedback will reinforce 
the concepts being presented. 

 
Continued on next page …
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Chunk Number: 1 Lesson Number: 1 Lesson Title: Identify target learner/audience 
  Topic Number 1.1 Topic Title: The Performance Context/Setting 
Sample Assessment Item(s): 
Review the following Performance Context data, and then respond to the questions that follow. 
 

Target Audience: Call Center Employees (Brief goal statement: To use the phone system) 
Managerial/Supervisory (M/S) support M/Ss support continued learning;  

M/Ss have lots of day-to-day contact with employees;  
Employees may be rewarded for successful continued learning 

Physical aspects of site Each employee has own workspace;  
Computer with basic software is available at each workspace 

Social aspects of site Employees basically function individually;  
There is good camaraderie  

Relevance of skills to workplace Call center employees complete nearly 99% of their work on the telephone 
 
Which of the following is a potential issue if used in the learning context/setting? 
A)  Individual exercises and practice 
B)  Computers with elaborate software 
C)  Role play emulating employee and manager/supervisor 
D)  Positive recognition for trying 
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